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Blackbourne U3A  
Minutes of Committee meeting 10.00am, 13 May 2025 

Bowden Room, New Green Centre, Thurston 
 

Present 

Liz Morgan Chair 

Sue Adams Secretary 

Brenda Last Treasurer 

Julie Cubitt Joint Names Registrar  

Chris Ives Membership Secretary 

Sarah Robinson Committee Member 

Sue Kelly Committee Member 

Liz Chester Committee Member 

Bill Blackaby  Minutes Secretary 

  
Apologies for absence 

Geri Collingwood Interest Groups Co-ordinator 

Stephen Cubitt Joint Names Registrar  

  

Ref Item Action by When  by 

1. Minutes of previous meeting:  
11 March 2025 were signed by the Chair as a 
correct record. 

  

2. Matters arising (those not dealt with through 
agenda):  

  

 (i) Brenda will remind Interest Groups to 
provide list of assets they hold. This action 
amended to Geri sending out a note to 
group leaders requesting this information. 
Action carried forward. 

 
 
 
 
Geri 

 
 
 
 
ASAP 

 (ii) Old theatre visits group HSBC bank 
account: 
Closure form has now been completed and 
sent in. Money has now arrived in account 
and so agreed to reimburse the member 
£164. Action closed. 

  

 (iii) Beacon Management System update:     
Stephen reported that several Interest 
Groups have still to use Beacon. Committee 
supported the approach that Stephen to 
liaise with the Group Leaders and acquire 
their membership lists for inputting on the 
Beacon system. 
Stephen reported that several groups still to 
add members: 
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 • Chris confirmed Mah Jong group has 
been added. 

• Sue K will liaise with German 
Conversation group to add names. 
Acknowledged that group leader will use 
her usual arrangements to contact 
members. 

 
 
 
Sue K 

 
 
 
ASAP 

 (iv) Promotion of Blackbourne U3A: 

• Bill to contact parish magazines in the 
district to share information on U3A 
activities. Bill reported some success, 
article printed in Elmswell newsletter and 
Beyton Newsletter has promised to do so 
next month. 
Liz C offered to liaise with Thurston 
Newsletter editor, Bill to share article 
previously used.  
Brenda offered to liaise with Stanton 
Newsletter editor, Bill to share article 
previously used. 
Actions complete. 

  

 (v) Facebook: 
Chris reported a new member may offer to 
set up a Facebook page, Brenda and Bill 
will meet them to discuss. Chris confirmed 
that Christina Belcher has started process of 
setting up.  
After further debate agreed to open up page 
to public access with a link to our website to 
enable the public to read further information 
about our U3A interest groups. 
Liz C will liaise with Christina to take 
forward.  

 
 
 
 
 
 
 
 
 
 
Liz C 

 
 
 
 
 
 
 
 
 
 
ASAP 

 (vi) Promoting groups Geri to write a short 
article for web site asking for new leaders 
for new groups.  
Action complete. 

  

 (vii) Liz M reported Lecture Secretaries Eve and 
Colin have had to stand down. Lectures 
arranged up to December 2025. Liz C, Sue 
K, Brenda and Julie to meet up and develop 
lecture programme for 2026. 
Action complete. 

  

 (viii) Kitchen cleanliness - Liz M will write to all 
New Green trustees (copied to Thurston 
Parish Council Clerk and Chairman) 
reporting concerns. 

      Action complete. 
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3. Website update: 

• Agreed that pictures on the web site require 
updating. 

• Julie to aske Stephen to take some suitable 
pictures of lectures. If required Liz C has a 
contact who do any “photo-shopping” 
required. 

 
 
 
Julie/ 
Stephen 

 
 
 
ASAP 

4. 
 

Promotion of U3A: 

• Some further success with items in Thurston 
Stanton and Beyton newsletters. Agree to 
share new programme in newsletters. 
Liz C – Thurston 
Brenda – Stanton 
Bill - Elmswell and Beyton and on Nextdoor 
web site. 
Noting membership is £10pa, visitors pay £3. 

 
 
 
 
Liz C 
Brenda 
Bill 

 
 
 
 
ASAP 
ASAP 
ASAP 

5. Lecture programme: 

• Brenda reported that lectures are arranged 
up to September 2026. 

• Sue A will arrange for the usual printing of the 
programme leaflet and as part of the process 
check the interest group information. 

 
 
 
 
 
Sue A 

 
 
 
 
 
ASAP 

6. Kitchen cleanliness: 

• Liz M reported that the New Green Trustees 
responded to her letter, they acknowledged 
that there were issues which they have now 
responded to. 

  

7. Treasurer’s report: Brenda presented. 

• Current account - £2,912.09. 

• Cash in hand £149.14. 

• Following bills to be paid: 
o May hall hire £118 
o May committee room hire £22 
o Beacon system - £558. 

• Savings account - £4,237.53, interest rate 
currently 1.04%. 

• Committee agreed to reduce cash in hand 
amount to circa £30. 

• The invoice from the Third Age Trust has yet 
to arrive, will amount to £2,232.00. 
Committee agreed to pay when invoice 
arrives (may defer to June when sufficient 
balance in current account). 

• Brenda noted that the Book Group is holding 
£94.14. Brenda to liaise with Geri regarding 
contacting Lorrie's family in due course 

• Brenda to liaise with Geri where small cash 
balances are kept. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Brenda/Geri 
 
 
Brenda/Geri 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ASAP 
 
 
ASAP 
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8. Membership Secretary’s report: 

• New members added as follows: 
    March – 1;     April - 5             

• Membership now stands at 562. 

  

7. Interest groups: Geri sent in report via Liz M: 

• Most Risk Assessments are completed. 

• Lorrie Finley (Book Group Leader) passed 
away suddenly in April. Lorrie was doing a 
great job leading the Group and had just 
welcomed 4 new members to the group.  
Lynn Rhodes and Jackie Wickham have 
agreed to take over the group leadership. 
Anne Ling will be updating the website asap. 

• Anne will update the Quilting Group details. 

• Creative writing group has requested a table 
to ‘display their work‘ in the autumn. They 
would also like to do a short reading / 
presentation before the start of the lecture 
Committee agreed to this. 

• Ann Hunter is preparing to launch her Short 
Walks with Talk group in the autumn. 

• Group Leaders Lunch/Tea- Geri will arrange 
on return from holiday. 

• Had a request to see if the u3a would be 
interested in supporting Thurston Railway 
Station in practical terms. Committee agreed 
that members be encouraged to do so on an 
individual basis. 

• Sue A reported that the play reading group 
have been successful in getting a play written 
by a member to be performed at the John 
Mills Theatre in the autumn. Sue to liaise with 
group to arrange article for the Newsletter. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Sue A 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ASAP 

8. Beacon Management System update:     

• No current update 

  

9. Events –theatre and garden visits: 

• 2 tickets available for the Houghton Hall 
Gardens Wed on 21 May 2025. 

• Liz M to liaise with Tina and Margaret to 
ensure visits/dates etc. are advertised on web 
site. 

 
 
 
 
Liz M 

 
 
 
 
ASAP 

10. Date of Next Meeting: 
Monday 01 September at 11.45am, New Green 
Centre, Thurston. 

 
All to note 

 

11. Meeting closed at:  12.00.   

 

Signed: ………………………………….…Chair                     Date:…………………… 

 


